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1 finish off this fiscal year. We -- in the budget 

2 you just approved, we have the 1.75 million. 

3 COUNCILMEMBER TAVARES: Okay. 

4 MR. COLOMA-AGARAN: which we hope will take us through 

5 that year. 

6 COUNCILMEMBER TAVARES: So in your June costs, theylre 

7 paid in July, arenlt they? So youlre always running 

8 a: month behind. 

9 MR. HARDER: Welre always running one month behind. 

10 COUNCILMEMBER TAVARES: Right. 

11 MR. HARDER: Because thatls just the way the bills come 

12 in. 

13 COUNCILMEMBER TAVARES: Right. 

14 MR. HARDER: But in the past welve run two months behind. 

15 COUNCILMEMBER TAVARES: To months behind. Okay. Thank 

16 you. 

17 CHAIR HOKAMA: Mr. Carroll? Mr. Kane? 

18 COUNCILMEMBER KANE: Thank you t Chair. Mr. Chair, I asked 

19 

20 

21 

22 

23 

24 

25 

your Staff a question just for clarification, and I 

was informed that you may be asking that line of 

questioning, so 1111 hold off on the carryover 

question, which I know the Budget Director briefly 

talked about, and so if therels going to be 

clarification on your part, 1111 yield to that. 

My line of questioning, in hindsight -- to 
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1 Director Agaran, in hindsight the 15 percent 

2 increase that you folks did not anticipate l using 

3 that hindsight now, you don't see or your '05 

4 proposed budget that came to us and was passed out 

5 of Committee, you don't anticipate any similar type 

6 of unanticipated increase that we may have to deal 

7 with? 

8 MR. COLOMA-AGARAN: The adjustment that we're asking for 

9 in a supplemental request was worked into the Solid 

10 Waste budget for Fiscal Year 'OS, which you just 

11 approved. It's just that the timing of this is that 

12 this supplemental request couldn't be considered 

13 till now 1 since you were -- since you were busy with 

14 that request with the budget as well as some item in 

15 the Planning and Land Use Committee. So I -- we 

16 we hope that the amount in the current -- in the 

17 budget that you approved does take into account that 

18 15 percent spike. As Mr. Harder responded, though, 

19 to Mr. Pontanilla t if there's some factor out there 

20 that we're not aware of that is going to result in 

21 substantial -- substantially more sludge, then --

22 COUNCILMEMBER KANE: You'll be back. 

23 MR. COLOMA-AGARAN: -- then we'll be back. 

24 COUNCILMEMBER KANE: Okay. My other question is with 

25 respects to the sludge, because we have increased 
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1 sludge and because you're not spreading it, drying 

2 it, doing all that whole thing, because of that 

3 unanticipated increase, is there a correlation as to 

4 how much greenwaste we're receiving at the land 

5 fill? And I -- just so you understand my thinking. 

6 I'm looking at, okay, we've got 15 percent increase 

7 in sludge. Is there a correlation to how much 

8 greenwaste is coming in, because both of those 

9 things are being mixed and put into our public parks 

10 and other facilities out there throughout the 

11 County? 

12 MR. HARDER: Yes, Mr. Chair. Over the last three or four 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

years that I've been tracking it, there's been a 

steady increase in the amount of greenwaste coming 

into the landfill. Basically, as I see it, due to 

more and more of the larger generators developing 

diversion programs, the hotels, the condos, those 

kinds of facilities. So up until the past year or 

so it's -- essentially we've been experiencing more 

greenwaste than we can handle, and it's you know, 

basically EKO was going out and looking at marketing 

mulch on -- you know, uncomposted, unmixed with --

with the biosolids. This year we've had an adequate 

amount of greenwaste. It hasn't shot up as much as 

the sludge has, but as I mentioned, the greenwaste 
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1 diversion program has been growing over the years, 

2 probably at about 3 to 4 percent a year over the 

3 last four or five years. 

4 COUNCILMEMBER KANE: So is there any impact to -- and the 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

reason I ask that correlative question was -- and 

please correct me if I'm wrong. I mean, you folks 

are the expert. I'm just trying to understand if 

we've got all this increase in sludge and yet we're 

having -- and that was a spiked increase or 

unanticipated increase, the 15 percent, and we're 

getting a steady stream of greenwaste, are we 

dealing with issues that we should be made aware of, 

or at least should be considering proposal for 

capital improvement that you kind of talked about 

earlier with the increase in sludge so that we can 

prevent any type of issues? 

MR. HARDER: As far as because there's two parts to 

your question. As far as the management of that 

greenwaste, as I said, there was -- there's -- first 

there's a lot of leeway as far as the bulking ratio. 

Anything from about three to one by volume to five 

to one by volume works, and even beyond that just 

causes a little bit more effort in the composting 

process. So there's a lot of flexibility in how 

much you can mix. But over the last year or so 
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we've been looking at using some of the mulch t and I 

know EKO's also been marketing mulch to landscapers 

and developers looking to -- for ground cover. We 

took quite a bit at the end of the last calendar 

year t latter part of 2003 t and spread it across the 

Olowalu landfill, the top of the Olowalu landfill to 

reduce erosion. 

So on the management side t you know t we have 

been looking at other means to market or use the 

ground greenwaste. As far as capital improvements 

are concerned t the expansion in the amount of sludge 

and the increasing amount of greenwaste has 

stretched the physical limits of the facilitYt and 

we are looking at doing a couple of things over the 

next few years. One t next year -- next fiscal year, 

as we move into Phase IV of the landfill where the 

new entry facility iS t we will be looking at 

relocating the greenwaste receiving area over to 

that side of the gulch t and also EKO will be 

relocating its sales area to that side of the gulch t 

which would free up quite a bit of space that they 

dedicate to storing finished product at their 

existing facility. 

On the longer term we've initiated some 

discussions with Ameron. Immediately behind the EKO 
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1 facility there is a large pile of rock, small 

2 mountain, that Ameron left behind when they were 

3 quarrying that area because it was at the time too 

4 large and too difficult to manage with the equipment 

5 they had at that time. They think with the larger 

6 equipment they now have it may be possible to corne 

7 back and take out that mountain, level it down to 

8 current grade, which could add another couple acres 

9 to the area available for composting. So we are 

10 looking at those things. And that arrangement with 

11 Ameron may cost us a little bit, because it will be 

12 difficult to excavate and blast that rock, so it may 

13 be brought up in the next year or two as a capital 

14 improvement. 

15 COUNCILMEMBER KANE: Okay, thank you. Thank you, Chair. 

16 CHAIR HOKAMA: Ms. Johnson? 

17 COUNCILMEMBER JOHNSON: Mr. Harder, one of the comments 

18 

19 

20 

21 

22 

23 

24 

25 

that you made in regard to the sludge and then the 

capacity, I guess, of the compost being mixed with 

the sludge, you had stated that there was almost an 

over capacity, I guess, on the part of EKO's I guess 

receiving of all this material. One of the 

issues -- and I don't know if Corporation Counsel 

would have to answer it or not, but because we 

always have to be careful of I guess supplementing 
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1 this -- and now we're doing that. We're 

2 supplementing a contract or supplementing at least 

3 the handling of the sludge with public funds, do you 

4 believe that there is a potential issue for any kind 

5 of unfair practice that we would be engaging in? 

6 In other words, we're subsidizing now 

7 let's say the sludge is mixed with the co- -- you 

8 know, the compost and that's a product and somebody 

9 bids on that, but now there's an over capacity in 

10 terms of the actual amount of greenwaste that's 

11 being received. So now you have another -- or one 

12 or more companies that are out there doing just 

13 organic greenwaste for compost, now we're 

14 subsidizing with public funds, or at least, you 

15 know, the contract that's being funded, and now this 

16 other entity is now producing the same kind of 

17 material. Do you think that that could be a 

18 problem, or is this something that you're not 

19 looking at or not concerned about or --

20 MS. FUJITA-VILLAROSA: Mr. Chair, my understanding is that 

21 

22 

23 

24 

25 

the contract is a -- like an as-needed contract 

where the contractor bids on a price and then the 

County estimates the amount that -- of services that 

it will require for the year, the fiscal year, 

and -- and then, you know -- so basically it's a 
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1 demand type of a contract. And sometimes our 

2 estimates are not always accurate, so oftentimes we 

3 will have to increase the compensation of the 

4 contract due to unanticipated demands. Thatls just 

5 the type of contract it is. 

6 There are several types of contracts that can 

7 be procured, and one of them is this demand type 

8 contract. We have like -- we have contracts like 

9 this for -- for instance, for supplying chemicals to 

10 Public Works. Thatls just the one I can think of 

11 off the top of my head that Ilve seen it get amended 

12 before because they -- they just needed more than 

13 what they thought they were going to need. 

14 COUNCILMEMBER JOHNSON: Yeah, Ilm not as concerned about, 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

you know, that part of it. Because I can understand 

that therels unanticipated increase in the volumei 

therefore, you know, you need to increase the amount 

of capital that you put into it, but I guess what 

Ilm concerned about, Mr. Chair, is there the 

perception or is it a reality that now youlve got 

this overage thatls coming in with regard to the 

greenwaste? 

If welre looking at the overage on the 

greenwaste side, I guess what Ilm looking at is now 

we have a contract that letls say EKO gets whatever 
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1 greenwaste comes into the landfill -- I don't know 

2 how they do this, so that's why I'm asking the 

3 question, but I'm just making an assumption that 

4 somehow they're getting more greenwaste than they 

5 may be able to handle. Therefore, they're going 

6 into this other part, which is not really part of 

7 the mixing the sludge and the compost together, it's 

8 another element, and it's only that element that I'm 

9 concerned with. Because they're -- someone could 

10 make the argument that, all right, I'm running an 

11 organic composting operation and now I'm in 

12 competition with somebody who's getting supplemental 

13 funding or who's getting, you know, let's sayan 

14 edge on my private business and I've had no 

15 opportunity to bid on that aspect of it. So you're 

16 kind of in effect shutting out or giving maybe an 

17 unfair advantage to that part of EKO's business, not 

18 the mixing of the sludge. 

19 So that's where my concern is coming from. I 

20 don't want to create an unfair playing field just 

21 with that aspect of the business. And when, you 

22 know, he made the statement that there was this over 

23 capacity of the greenwaste coming in, that's why I'm 

24 asking the question. 

25 MR. COLOMA-AGARAN: Mr. Chair, the RFP that we went out 
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1 for was an RFP to handle the sludge and the 

2 greenwaste. It wasn't an RFP for someone to go and 

3 do a composting operation. So if they have more 

4 greenwaste than they need, they still have to deal 

5 with that greenwaste and we're and we only pay 

6 the $55 that was bid. So it's in our view it's 

7 not really much of a contract issue. It's they have 

8 the material, they have to use up the material and 

9 we just have to pay -- pay them for the material 

10 they take in. 

11 COUNCILMEMBER JOHNSON: You mean the sludge? 

12 MR. COLOMA-AGARAN: No, the contract was to handle the 

13 judge and the greenwaste. 

14 COUNCILMEMBER JOHNSON: Okay. Well, how does the 

15 greenwaste get to their facility, then? Do they go 

16 collect it? They go collect it from --

17 MR. COLOMA-AGARAN: No, it's like the sludge. The sludge 

18 comes into the landfill. Usually it's brought from 

19 our facilities. And the greenwaste is brought into 

20 the landfill either by commercial or by other 

21 people. 

22 COUNCILMEMBER JOHNSON: OkaYI and how does the greenwaste 

23 

24 

25 

then -- I know how the sludge gets to them, because 

you deliver it. How does the greenwaste get to 

them? Does Public works provide a transport or do 
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1 they just come in and collect it? Can anyone come 

2 and collect greenwaste from the County landfill? 

3 CHAIR HOKAMA: Department, you need some time? 

4 MR. COLOMA-AGARAN: No, it's just -- it's not a question I 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

guess that we ever thought about. I mean, people 

usually bring things to the landfill to get rid of, 

and our problem then because dealing with that 

green -- with that material. And, you know, we have 

a contractor that has contracted to take care of the 

greenwaste, so I don't think it's something that has 

occurred to us. 

MR. HARDER: I think I may be a little confused on 

this, but when people bring the material to us, at 

least the commercial -- commercial haulers, they pay 

a tipping fee. The tipping fee is currently the 

total of $11 a ton, $7 plus the $4 recycling 

surcharge. Most other composters would charge a 

higher tipping fee because built into their cost of 

operations is the cost of grinding that material 

into mulch. Basically the bio -- I mean 

co-composting operation, grinding the material into 

mulch, creating the mulch, which is the bulking 

agent for the composting process, is all built into 

the cost of processing the sludge. 

So if somebody wanted to come and take a load 
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1 of greenwaste or set up a sign that says -- outside 

2 the landfill that they'll take free greenwaste 

3 they'll take greenwaste at no charge, I'm sure they 

4 could get as much as they want. It's basically that 

5 there is a cost involved in processing it, and so 

6 I'm not sure whether you're saying can somebody come 

7 and get just a bunch of logs and brush? I don't see 

8 any problem with that, but I don't think anybody 

9 would. Or are you saying could somebody get 

10 ground-up mulch? 

11 COUNCILMEMBER JOHNSON: Okay. What I'm trying to I guess 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

figure in my own mind is that if we in any way, 

shape, or form are, because of the contract that we 

have to compound the greenwaste with the sludge, 

that contract, that includes certain costs, 

operational costs, equipment costs, you know, all 

these other things. In doing that, I guess what I'm 

having difficulty seeing is that if there's so much 

greenwaste coming in and however it gets to this 

is what I'm trying to understand. Are we 

facilitating as a government entity the ability for 

the greenwaste to get to the EKO contractor? If 

we're facilitating it in any way or if in any way 

the fact that we give the contract and that we agree 

to give X number of tons of greenwaste, you know, to 
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1 these people, I don't know how we do that, but, you 

2 know, it just seems to me that there is, in my mind 

3 anyway, a little bit of confusion about is there any 

4 credence to the fact that -- or to the theory that 

5 somebody might be, who's in a similar business, now 

6 be unfairly treated in terms of they're not getting 

7 the same advantage that maybe another contractor, 

8 like this EKO compost contractor might have? 

9 MR. HARDER: First, we don't give the greenwaste to EKO. 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

They -- before they can use it, they must process 

it. And out in an area where there's -- and that is 

part of their operating cost. In a straight 

greenwaste composting operation, the cost of 

grinding greenwaste, maintaining that equipment, 

buying the fuel, covering the cost of the equipment, 

all those things could be in the range of 20 to 25 

dollars a ton. So -- but they need the greenwaste 

and we are facilitating the greenwaste coming in to 

them because they need to meet, you know, certain 

bulking ratios with their process. 

Now, on the other hand, I think I understand 

what you're saying, is that our tipping fees are 

lower than the actual cost of processing the 

greenwaste. On the mainland or other places where 

there are greenwaste composting facilities, the 
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1 composting facility will charge 20, 30 dollars a ton 

2 for this greenwaste to be dropped off. They make 

3 money accepting the greenwaste and then they make 

4 money selling the compost, but the bulk much their 

5 money they make as a tipping fee, and that is the 

6 issue I think that you're trying to explore, is that 

7 at $11 a ton it's very difficult for anybody on the 

8 outside to make money. 

9 We charge $11 a ton. If they charged $20 a 

10 ton, they wouldn't get much greenwaste. So one way 

11 of addressing that -- and it would also help us a 

12 little bit to be a little more self sufficient and 

13 raise our revenues, is to increase our tipping fee 

14 for greenwaste. However, I'm not sure what that 

15 impact would be on us, because if it increased too 

16 much, we may lose more greenwaste than we could 

17 afford to lose to meet the demands of the sludge. 

18 COUNCILMEMBER JOHNSON: Okay, thank you. And I don't mean 

19 

20 

21 

22 

23 

24 

25 

to get off the subject, Mr. Chair, because. I think 

that what I'm trying to understand is, first of all, 

a fairness in the way that we're looking at the 

issue, but also trying to explore how the whole 

process, you know, comes about and how we're going 

to pay for it. Because at this point in time it 

would appear through this unanticipated increase in 
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1 the amount of sludge we have coming in we have 

2 insufficient revenues. 

3 The other question -- and 1111 leave that 

4 line of questioning. Perhaps that for another day. 

5 The question that I basically would like to find out 

6 or ask is in your I guess overview of whatls coming 

7 in and then in looking at capacity issues, looking 

8 at long-term trends, are we going up in terms of the 

9 amount of sludge we haver are we able to handle all 

10 this financiallYr what kind of an analysis or 

11 studies have you done or undertaken to actually 

12 anticipate over a period of time what amount of 

13 visitor growth is going to result in X percentage of 

14 increase in sludge orr you know r other areas and 

15 then done the same thing with resident population? 

16 Or is it something that is impossible to calculate? 

17 CHAIR HOKAMA: Let me at this point, Ms. Johnson, state 

18 

19 

20 

21 

22 

23 

24 

25 

that Mr. Molina has an item in Committee under 

Public Works 5 that deals specifically with the 

long-term direction and policy for co-composting, 

which would take care of the sludge and the 

greenwaste, and maybe when Mr. Molina brings that up 

that might be the appropriate time for the long-term 

policy decisions that I believe you have a concern 

on, but this afternoon I would like to -- if 
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1 possible, let us get back to the 380,000, please, 

2 Ms. Johnson. 

3 COUNCILMEMBER JOHNSON: Okay. And mainly what I was 

4 trying to do is correlate some kind of a cost. You 

5 know, how are we going to anticipate in the future 

6 the costs and tie it back to if we have a certain 

7 increase over I guess a period of time, five-year 

8 window, ten-year window, what are we looking at in 

9 terms of increasing costs so that then we can make 

10 the adjustment and are we always going to be asking 

11 hopefully not the general public to subsidize, you 

12 know, this kind of operation. Because we're trying 

13 to generate revenues specific to whatever the 

14 services are that we're offering, so that's kind of 

15 how I was going to tie the to together, but it's 

16 fine. I -- I can understand where the need is 

17 coming from, so I'll leave that for Mr. Molina's 

18 Committee. 

19 CHAIR HOKAMA: Okay, thank you. Mr. Mateo? 

20 COUNCILMEMBER MATEO: No. 

21 CHAIR HOKAMA: What might be helpful for the members, 

22 

23 

24 

25 

Department, is I read your accompanying 

documentation that came with the budget ordinance 

submittal, the $380,000, as we understand it, is 

that for April, May, and June of this year that the 
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1 money's going to be utilized to cover expenses? 

2 MR. HARDER: Yes. Yes, Mr. Chair. 

3 CHAIR HOKAMA: Okay. And the reason I ask that is -- and 

4 again, I'm not really clear on the processing 

5 between your Department, Finance Department's needs 

6 to, you know, process and verify information then 

7 cut the check, as well as towards the end of the 

8 fiscal year when we do our closing. Because my 

9 understanding in 19 excuse me, 19 -- 2003, for 

10 those members that were with us, that we -- that we 

11 did support a budget amendment to transfer funds so 

12 that 2004 they would -- it would basically eliminate 

13 the need for this type of request that we have this 

14 afternoon. 

15 So I'm just curious, because if we do June 

16 the normal way, then you could use '05 monies, 

17 especially if we close the books in July or August, 

18 that you -- was it your plan to utilize 2005 monies 

19 for the June expenses? 

20 MR. HARDER: Currently, based on our -- our overall 

21 

22 

23 

24 

program budgeting that we're looking at, we would be 

using the balance of this $380,000 to pay for the 

month of June and hopefully start off on a clean 

slate for 2005. 

25 CHAIR HOKAMA: Okay. I'm just trying to, you know, 
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1 process that in the way we understand your 

2 Department and Finance is going to be handling this. 

3 Because it seems every year the you know, the 

4 last couple one, two months of the fiscal year I 

5 guess has been made with the following year's funds. 

6 And I don't know if that is a closing -- problem 

7 with our closing process that Finance has regarding 

8 the bookings and the expenses and then processing of 

9 payment. Sorry, I'm speaking out loud, Members, 

10 because I'm trying to hopefully have us find a way 

11 to eliminate this type of last-minute transfers. 

12 COUNCILMEMBER PONTANILLA: Mr. Chair. 

13 CHAIR HOKAMA: Yeah, Mr. Pontanilla. 

14 COUNCILMEMBER PONTANILLA: I'm of the understanding that 

15 there is a time period, probably July, maybe up to 

16 August that bills are taken in for payments for '04 

17 things with the '04 budget. 

18 CHAIR HOKAMA: That's basically correct. 

19 COUNCILMEMBER PONTANILLA: So I 

20 CHAIR HOKAMA: We don't -- we don't stop transactions on 

21 June 30th, midnight. 

22 COUNCILMEMBER PONTANILLA: Yes, that's true. 

23 CHAIR HOKAMA: Yeah, we have a grace period of -- we don't 

24 

25 

officially close till weeks later or up to a month 

later. 
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1 COUNCILMEMBER PONTANILLA: So I'm hoping that if we 

2 appropriate these dollars, that these dollars would 

3 be from the '04 budget. 

4 CHAIR HOKAMA: Yeah, that's the intent at this time, 

5 Mr. Pontanilla. What would be -- let me ask this, 

6 then. Let me ask Mr. Agsalog this. This 380,000 --

7 so we have fully on the same page, Budget Director, 

8 this $380,000 being requested this afternoon has 

9 already been accounted for and eliminated from the 

10 2005 carryover savings number that was present to 

11 the Committee during its '05 budget deliberations? 

12 MR. AGSALOG: Mr. Chair. 

13 CHAIR HOKAMA: Budget Director. 

14 MR. AGSALOG: Thank you, Mr. Chair. Yes, when we putting 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

this together, Mr. Chair, they came to me during the 

crunch of the budget time and it was giving me a 

headache where to find all this money. It is my 

the way I asked for carryover savings from 

Department, Mr. Chair, is usually from their 

operating budget, what can they be giving us back, 

not from line item grants, as we have. So what I 

have done, Mr. Chair, when they were asking for this 

amount of money, I went and look at grants that has 

not been encumbered or has not been touched. One of 

them, Mr. Chair, is the dengue allocation. So I 
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1 
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went and discussed this with your colleague, 

Mr. Chair, from Hana, where they used this amount of 

money previous allocation and he was gracious enough 

to give me a preliminary okay to touch this amount 

of money. So we have taken 150 out of that, 

Mr. Chair. 

The other part, Mr. Chair, is the 150/000 

from the Transportation Department. Originally that 

was not also included in the carryover savings 

because I was assuming that we was going to expense 

that into the personnel that the Transportation 

Department were asking, so that was also still in 

the table and I thought that that would be spent 

also. But when time was going and I know that they 

probably wouldn't have any time to approve my 

original proposal to the Council to ask for extra 

personnel for Transportation, that's the other 

portion, Mr. Chair, the bulk of it that I put this 

together to make to over 300/000. 

And I looked at the GASB, Mr. Chair, and we 

have not touched the GASB also, and that's the 

operating one, so I took only 22,000 there, 

Mr. Chairman, 22/500. And I was told by the Public 

Works Department that I could get 50,000 from the 

sewer operation. That's also I have accounted that 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 5/12/04 74 

1 in the calculation proposing 5 million -- 5.4 

2 million I think it was for our carryover savings for 

3 the Fiscal Year 2005. So that's how I accounted 

4 that, Mr. Chair, when I came down with this proposal 

5 to you. 

6 CHAIR HOKAMA: Okay. My main concern is that we have not 

7 in the 2005 budget assumed that there's an 

8 additional 380,000 that's really not there. You 

9 understand what I'm saying, Budget Director? If 

10 if what you gave us for the Fiscal Year 2005 Budget 

11 consideration carryover was $5 million, with this, 

12 if you didn't account for it, would leave something 

13 like 4.68 or 62 million dollars left out of the 

14 originalS and that we're going to start off 

15 $380,000 short in revenues. You understand what I'm 

16 saying, Budget Director? 

17 MR. AGSALOG: Not quite, Mr. Chair. My Mr. Chair, if I 

18 may. This 3.8 I would have added to the 5.5 I 

19 propose to -- as part of the budget, Mr. Chair. 

20 CHAIR HOKAMA: You would have add it? 

21 MR. AGSALOG: Yes, that's what I was trying to convey. So 

22 I'm sorry if I wasn't clear, Mr. Chair. 

23 CHAIR HOKAMA: Okay. Well, that makes me a lot happier. 

24 

25 

I would hate for us to be that much already down 

before we even started the year. Additional 
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1 questions? Mr. Molina? 

2 COUNCILMEMBER MOLINA: No. 

3 CHAIR HOKAMA: Mr. Pontanilla? 

4 COUNCILMEMBER PONTANILLA: No. 

5 CHAIR HOKAMA: Ms. Tavares? 

6 COUNCILMEMBER TAVARES: No. 

7 CHAIR HOKAMA: Mr. Carroll? Mr. Kane? Ms. Johnson? 

8 Mr. Mateo? Okay. Any further comments from 

9 Mr. Harder or Mr. Agaran this afternoon? 

10 COUNCILMEMBER KANE: Mr. Chair. 

11 CHAIR HOKAMA: Mr. Kane. 

12 COUNCILMEMBER KANE: I guess the difficulty I'm having is, 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

if this money was already anticipated -- I'm looking 

at dates, and so maybe -- maybe the discussions all 

took place about the need for these monies prior to 

April 7th and April 8th, which is the date of this 

original transmittal as a County Communication to us 

and was received by Office of the Mayor April 7th. 

Knowing that the budget was done March 15th 

when we received -- so I'm just trying to understand 

how long before April 7th was the discussion going 

on about the need for this money? Because this is 

showing us that this is actually getting sent to us 

a full month almost after the proposed budget, which 

we knew took time to get to printing, getting all 
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1 that number set, having a carryover savings amount 

2 established for the Solid Waste Fund r you know r so 

3 that's where I'm kind of -- I'm missing the -- I'm 

4 missing the connection here of the timing of this 

5 coming down for an '04 request on monies that are 

6 being stated as not being part of the carryover 

7 savings in a budget that was submitted to us a full 

8 month before this came to us. And so that's where 

9 I'm having my -- my disconnect. So I'm sorrYr kind 

10 of delayed. That's what I was trying to put 

11 forward r Mr. Chair. Thank you. 

12 MR. AGSALOG: Mr. Chair. Mr. Chair. 

13 CHAIR HOKAMA: Mr. Agsalog. 

14 MR. AGSALOG: Thank your Mr. Chair. May I respond to 

15 Mr. Kane? 

16 CHAIR HOKAMA: Please. 

17 MR. AGSALOG: Thank your Mr. Chair. And Mr. Kane is on 

18 

19 

20 

21 

22 

23 

24 

25 

the right track r and yes r they came to me earlier r 

but during the budget crunch r Mr. Chair r I couldn't 

handle everything that r you know r come to my office. 

And at the same time also with the amount that they 

were looking at at that time is -- it's very hard 

for me to get it from one place, but I -- like I 

said in the beginningr when we ask for carryover 

savings estimation from departments r line item r 
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1 grants item we don't look at it as a carryover 

2 savings unless it's total that they're not going to 

3 use it. So that dengue fever, I didn't consider 

4 that as a carryover savings because it's still a 

5 line item for something that they could use or could 

6 encumber at the end of the particular fiscal year. 

7 So yes, it was a part of my office that it slows 

8 down the process, but when you have two people doing 

9 the budget, you know, I hope you can see the process 

10 going. But yes, they came to me a little earlier, 

11 Mr. Chair. 

12 COUNCILMEMBER KANE: Mr. Chair. 

13 CHAIR HOKAMA: Mr. Kane. 

14 COUNCILMEMBER KANE: So specifically to that response, 

15 then, so for the dialysis transportation money of 

16 157, which is a line item as you're describing, at 

17 what point did you folks realize that you had the 

18 Federal funding that would replace the proposal to 

19 this? Because that came in after the fact, yeah? 

20 The Federal funding came in after we approved this 

21 for the '04 budget last year as a line item 

22 appropriation. 

23 MR. AGSALOG: Mr. Chair. 

24 CHAIR HOKAMA: Budget Director. 

25 MR. AGSALOG: It was towards the end of 2003, and when --
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1 I think it was January when I came down with the 

2 proposal for extra E/P for Transportation, that's 

3 the time, but the Federal money contract with MEO 

4 was already done at that time using that 

5 supplementing that -- supplanting that money. So I 

6 know that money's already going to be lapsed or be 

7 used or spent by the E/P should they have been 

8 approved, but when we were when I was looking at 

9 the time frame of how much we could do -- and I know 

10 you guys are very, very busy here too and a lot of 

11 things to take care. I know that the request for 

12 the Transportation Department is not going to 

13 probably go through. Should you bring it out now r I 

14 would have to withdraw itr because I don't have any 

15 money should you approve this. Because the Solid 

16 Waste needed 'that, we transfer that request. So 

17 actually the 157 r 500 is in two requests, one is on 

18 the E/P and one on this current request right now. 

19 COUNCILMEMBER KANE: Okay. Thank you. Thank your Chair. 

20 CHAIR HOKAMA: Okay. Other questions for either the 

21 

22 

23 

24 

25 

Department or the Budget Office? I would say that, 

Mr. Molina, when you do take up Item 5 in your 

Committee r obviously this Committee has stated some 

concerns that we would hope could be addressed in --

in either a revision or redirection for the 
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1 long-term program r as well as any adjustments to 

2 policy that you would recommend to Council on 

3 whether -- how we approach Solid Waste and its 

4 relationship to the composting component of the 

5 division. I would be one very much interested in 

6 that r because we are not -- for me we are not where 

7 I expect this County to be in that program. We are 

8 far from meeting half of my expectations. 

9 Okay, any other comments before the Chair 

10 would make his recommendations? OkaYr the Chair is 

11 recommending that we send to Council a 

12 recommendation for passage on first reading the 

13 revised bill for an ordinance amending the Fiscal 

14 Year 2004 Budget as it pertains to the Department of 

15 Public Works r as well as the Department of 

16 Transportation r and filing of all attached 

17 communications. 

18 COUNCILMEMBER MOLINA: So moved. 

19 COUNCILMEMBER PONTANILLA: Second. 

20 CHAIR HOKAMA: I have a motion from Mr. Molina, seconded 

21 

22 

23 

24 

25 

by Mr. Pontanilla. This is a request for $380 r OOO 

from the various funds as stated by the Budget 

Director for a total amount of 380 r OOO to supplement 

the operations account in Solid Waste. Discussions? 

Mr. Molina? 
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1 COUNCILMEMBER MOLINA: No further discussion. 

2 CHAIR HOKAMA: Mr. Pontanilla? 

3 COUNCILMEMBER PONTANILLA: No. 

4 CHAIR HOKAMA: Ms. Tavares? 

5 COUNCILMEMBER TAVARES: No. 

6 CHAIR HOKAMA: Mr. Carroll? Mr. Kane? Ms. Johnson? 

7 COUNCILMEMBER JOHNSON: No. 

8 CHAIR HOKAMA: Mr. Mateo? 

9 COUNCILMEMBER MATEO: No. 

10 CHAIR HOKAMA: No further discussion. All in favor, say 

11 "aye." 

12 COUNCIL MEMBERS VOICED AYE. 

13 CHAIR HOKAMA: Opposed say "no." 

14 VOTE: AYES: Councilmembers Carroll, Johnson, Kane, 
Mateo, Molina, Pontanilla, Tavares, and 

15 Chair Hokama. 
NOES: 

16 ABSTAIN: 
ABSENT: 

17 EXC. : 

None. 
None. 
None. 
Vice-Chair Nishiki. 

18 MOTION CARRIED. 

19 

20 

ACTION: Recommending FIRST READING of revised 
bill and FILING of communication. 

21 CHAIR HOKAMA: Motion is carried. Thank you. Thank you 

22 

23 

24 

25 

very much, Director Agaran and Mr. Harder. 

Staff, before we adjourn, can you just inform 

the Committee of the two requirements for next week, 

please, regarding public hearing and first reading 
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1 of the budget -- 2005 budget document! please. 

2 MS. KOLLER: Thank you! Mr. Chair. On Monday there are 

3 two public hearings! one is the fuel tax public 

4 hearing. Even though we're not -- the Committee did 

5 not recommend any changes! we still need to have 

6 that public hearing. And then in the -- I think 

7 that's at 10:00 on Monday! and then in 2:00 in the 

8 afternoon is the public hearing on the Council's 

9 version of the budget. And then Tuesday morning at 

10 9:00 is the reconvening of the real property tax 

11 public hearing! and at 10:00 is a regular Council 

12 meeting and the budget bills for Fiscal Year 2005 

13 will be on that agenda -- or is on that agenda. 

14 CHAIR HOKAMA: Okay! thank you for that announcement. Any 

15 other questions or announcement by the members? 

16 Seeing none. This meeting for the 12th of May, 2004 

17 is adjourned. (Gavel). 

18 ADJOURN: 3: 40 p.m. 

19 

20 

21 

22 

23 

24 

25 
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5 

6 I, Jessica R. Perry, Certified Shorthand Reporter 

7 for the State of Hawaii, hereby certify that the 

8 proceedings were taken down by me in machine shorthand and 

9 was thereafter reduced to typewritten form under my 

10 supervision; that the foregoing represents to the best of 

11 my ability, a true and correct transcript of the 

12 proceedings had in the foregoing matter. 

13 I further certify that I am not attorney for any of 

14 the parties hereto, nor in any way concerned with the 

15 cause. 

16 DATED this 10th day of June, 2004, in Honolulu, 

17 Hawaii. 
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